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ABIDE 

Abide in me, as I also abide in you.  No branch can bear 
fruit by itself; it must remain in the vine.  Neither can you 

bear fruit unless you remain in me.  John 15:4



The Foundation 
of Value-Driven 
Leadership 

• Identity --   
• Power.  Influence. Confidence.

• Inheritance --  
• Hope.  Calling.  Glory.  Power.  

Above all else, guard your heart for 
everything you do flows from it.  

Proverbs 4:23



John Maxwell’s Five Levels of Leadership
Leadership is influence – each level earns a deeper following.

PINNACLE

PEOPLE DEVELOPMENT

PRODUCTION

PERMISSION

POSITION

5 · Pinnacle – Respect
People follow for who you are and what you represent.

4 · People Development – Reproduction
People follow for what you have done for them.

3 · Production – Results
People follow for what you have done for the organization.

2 · Permission – Relationships
People follow because they want to.

1 · Position – Rights
People follow because they have to.



Discovering and 
Defining Core Values 

Teach me your way, LORD, that I may rely on 
your faithfulness; give me an undivided heart 
that I may fear your name.  Psalm 86:11



ALIGN

Living Out Your Values 

Where convictions become everyday action.



When Values are 
Tested 

• Recognition that values ARE being tested.

• Develop strategies to act in accordance with stated 
values.

• Identify gaps between stated and lived values.



Building a Values-Driven 
Culture 

• Evaluate how values integrate into hiring, 
feedback and recognition.

• Role Model Mentality:  Modeling Values 
Influences the Culture.

• Culture Drift vs. Culture Alignment 



Values Exercise 
Workshop Exercise: Spot the Values in Action (and Inaction)



ADVANCE 
Multiplying Value-Driven 
Leadership 



Multiply

The Great Commission 

Therefore, go and make disciples of all nations, baptizing them in the 
name of the Father, and of the Son, and of the Holy Spirit, and teaching 
them to obey everything I have commanded you.   And surely,  behold, I 

will be with you until the end of the age.  Matthew 28:30



5 Ways to Multiply 
Value-Driven 
Leaders 

• Model values consistently
• Hire, promote, and develop for 

values alignment 
• Tell stories that celebrate the 

values 
• Equip others to lead through the 

values
• Build systems that reinforce the 

values 



Multiplication 
Formula 

Values Clarified + Values Modeled + 
Values Reinforced + Values 
Developed in Others + Values 
Embedded in Systems =

Kingdom Impact + Glorifying God 



Key Takeaways:

• Values Shape Culture
• Culture drives behavior
• Behavior determines impact 
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