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VALUE DRIVEN LEADERSHIP
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Proverbs 4:23 — Above all else, guara’your 1= heart, for everything you do ﬂowsfmm it.

OUR CORE VALUES CHRISTLIKE LEADER’S RESPONSIBILITY

CHARACTER

. Christlike Character Rooted in humility, Define & live the values
integrity and faithfulness in every decision

. Servanthood @ and behavior.

. Humility STEWARDSHIP VAA—;’ng‘%‘?SED
We wisely manage ' Build a values-driven
. Integrity what God has We lead with culture through hiring,

msdf)m, truth training, feedback and
and discernment A
recognition.
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entrusted to us % vﬁ 7
. Faithfulness Rk A

. Biblical Authority ._ C H R l ST Reinforce values

AT THE CENTER consistently through
QOur Source. policies, practices
Siloveia Bmpassion & Our Example. INTEGRITY IN and conversations.

' - Our Purpose. ACTION

Our words, behaviors
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10. Mission & Vision Focused % 1 I godipcliclesSile -t
7 Y ) our values

. PEOPLE Evaluate & realign —
“And whatever you do, whether in 4 FOCUSED audit regularly to ensure

word or deed, do it all in the name o alignment and impact.
of the Lord Jesus.” . / We serve, develop and
s empower others

. Stewardship

9. Courage Model the values -

lead by example.
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Colossians 3:17

CULTURE ALIGNMFNT KINGDOM IMPACT OUR WHY
When our values, behaviors and systems ‘ i

: ; Lives transformed. Communities changed. To honor God by leading with
are aligned, trust grows, people flourish z

: 3 e God's glory advanced. values that reflect His heart.
and Kingdom impact multiplies.
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Abide i m me,aag\l_ iftyqu \[e branCh can bear

fruit by itself; |t~,‘rﬁ’t9?st remain in the vine. Neither can you
bea»r fru:t‘h Iess you remain in me. John 15:4
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Above all else, guard your heart for
everything you do flows from it.

- § Proverbs 4:23 /

The Foundation
of Value-Driven
Leadership

ldentity --
Power. Influence. Confidence.

Inheritance --
Hope. Calling. Glory. Power.




John Maxwell’s Five Levels of Leadership

Leadership is influence — each level earns a deeper following.

5 - Pinnacle — Respect
People follow for who you are and what you represent.

4 - People Development — Reproduction
People follow for what you have done for them.

3 - Production — Results
People follow for what you have done for the organization.

2 - Permission — Relationships
People follow because they want to.

1 - Position — Rights
People follow because they have to.

POSITION






ALIGN

Living Out Your Values

Where convictions become everyday action.




When Values are
Tested

* Recognition that values ARE being tested.

* Develop strategies to act in accordance with stated
values.

* |dentify gaps between stated and lived values.



Building a Values-Driven
Culture

e Evaluate how values integrate into hiring,
feedback and recognition.

* Role Model Mentality: Modeling Values
Influences the Culture.

e Culture Drift vs. Culture Alignment




Values Exercise

Workshop Exercise: Spot the Values in Action (and Inaction)



ADVANCE

Multiplying Value- D_h_ven
Leadership
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5 Ways to Multiply
Value-Driven
Leaders

* Model values consistently

* Hire, promote, and develop for
values alignment

e Tell stories that celebrate the
values

e Equip others to lead through the
values

* Build systems that reinforce the
values




Multiplication
Formula

Values Clarified + Values Modeled +
Values Reinforced + Values
Developed in Others + Values
Embedded in Systems =

Kingdom Impact + Glorifying God




VALUE-DRIVEN LEADERSHIP

Proverbs 4:23 — Above all else, guard your

= VALUES

» Character

ood

ompassion

& Vision Focused

®

STEWARDSHIP

We wisely manage
what God has
entrusted to us

<

ILTURE ALIGNMENT

ir values, behaviors and systems

, people flourish

multiplies.

heart, for everything you do flows from it.
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CHRISTLIKE
CHARACTER

Rooted in humility,
integrity and faithfulness

2V

CHRIST

AT THE CENTER
Our Source.
Our Example.
Our Purpose.

Xaiinrt

PEOPLE
FOCUSED
We serve, develop and
empower others

@

VALUES-BASED
DECISIONS

We lead with
wisdom, truth
and discernment

INTEGRITY IN
ACTION
Our words, behaviors
and policies reflect
our values

@\

KINGDOM IMPACT
Lives transformed. Communities changed.
God'’s glory advanced.

LEADER’S

OUR WHY
d by le

To hone

Key Takeaways:

* Values Shape Culture
* Culture drives behavior
* Behavior determines impact



Doreen Jansson, CCNL

ALIGN LEADERSHIP
(516)457'4574 ABIDE. ALIGN. ADVANCE.

Doreenjansson77@gmail.com
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