
A Simple Strategic 
Plan for your Center
Ideas for today and tomorrow



Goal and Objective
• The goal is to document your Center’s Mission, Vision, Operational goals 

and Action plans.

• The objective is to clearly communicate to Board and Staff your 
Operational goals and actions and to demonstrate to donors your 
accomplishments. 

• This document will also be a daily tool to hold the center accountable to 
stated goals and objectives.

• This document will put all necessary information for grant writing in one 
place, to ease the process of grant presentation completion. 



Vision Statement
What do you want to do in your sphere of ministry? How will you do it?

Mission Statement
Who are you? What has God called you to do, unique to all other 
ministries?



Biblical Mandate
• Luke 14:28  “For which one of you, when he wants 

to build a tower, does not first sit down and 
calculate the cost to see if he has enough to 
complete it? Otherwise, when he has laid the 
foundation, and he is not able to finish, all who 
observe will begin to ridicule him saying, “This man 
began to build and was not able to finish.”



The warning to us
• Strategic planning takes time, and deliberate action

• There is no excuse to failing to take action! It’s your job.

• Even in ministry, there is always a cost. Every action has an associated 
cost. Every goal has an associated cost.

• Others are watching, and our reputation depends on our planning. 

• Failure to plan is not an option. 

• Faith is not displaced by plans – even our plans take great faith!



Who we are
BAKERSFIELD PREGNANCY CENTER

BACKGROUND

LEGAL NAME AND ADDRESS Bakersfield Crisis Pregnancy Center NEED SERVED STATUS In 2023, The Bakersfield Pregnancy Center has served about 3700 clients. In the last 40 years, over 45,000 clients have 
been served with free, confidential services.

TIME PERIOD IN EXISTENCE Since 1985, Serving for 37 years GEOGRAPHIC REGION SERVED Kern County

LEGAL STATUS OF ORGANIZATION 501c3 TARGET AUDIENCE Women and their families, ages 12-50+

STAFFING PROFILE AND STRUCTURE One Full-time Executive Director, 18  paid part-time staff members, 100  volunteers. SUCCESSES OF PAST YEAR Paid off our Downtown Building Mortgage; Opened a second location; STI testing and treatments, increased clients; increase in new donors, engage 
new churches, maintain a balanced budget, , replaced all computers and phones, Men's Ministry Expansion; hosted a Fatherhood Conference

NEEDS SERVED / IMPORTANCE
Free Pregnancy Testing, Free Ultrasound(limited for 1st Trimester), STI Testing and limited treatment; APR Consulting 
Center; Material support, individual peer advocacy, Parenting Classes, Pregnancy Loss support and counseling, Sexual 
health education. 

ANTICIPATED CHALLENGES Nurse  and Admin Staffing; workflows; Legislative Challenges; security downtown; inflation effecting expenses and 
revenues. 

VISION MISSION

Envision the ideal result of the work of the organization A focused description of the organization's purpose

The Bakersfield Pregnancy Center empowers individuals with life-affirming choices regarding pregnancy and sexual health. The Bakersfield Pregnancy Center, a Christian Ministry, serves the people of Kern County with care and compassion by providing support and licensed medical services for pregnancy and 
sexual health.

VALUES

Chose ten of the values listed or your own addition and write a sentence for each describing how this value 
guides your business and helps the organization achieve it's Vision and Mission.

| Integrity | Teamwork | Partnership | Honesty | Communication | Respect | Safety | Attitude | Customer Service | Trustworthy | Diversity | Individuality |
| Creativity | Growth | Achievement | Competence | Accountability | Community | Community | Quality | Commitment to Success | Ethical | Legal | Professionalism |

| Fairness | Responsibility | Consistency | Empowerment | Fun | Risk-taking | Efficiency | Balance | Loyalty | Optimism | Reliable | Inspiring |

Clients are served without regard to age, race, income. Nationality, religious affiliation, disability or other arbitrary circumstances. Clients are treated with kindness, compassion, respect in a caring manner.  Clients always received open and honest answers. Client pregnancy tests are distributed and administered in accordance with all applicable laws. Client information is held in 
strict and absolute confidence. Releases and permissions are obtained appropriately, as within the HIPAA compliance guidelines. Client information is only disclosed as require by law and when necessary to protect the client or others against imminent harm. Clients will receive accurate information about pregnancy, fetal development, lifestyle issues and related concerns. We do 
not offer, recommend or refer for abortions or abortifacients, but are committed to offering accurate information regarding abortion procedures and risks. All of our advertising and communication are truthful, honest and accurately describe the services we offer. We provide a safe environment for all clients. We are governed by a board of directors and operate in accordance with our 
articles of incorporation, by-laws, and stated purpose and mission. We comply with applicable legal and regulatory requirements regarding employment, fundraising, financial management, taxation, and public disclosure including the filing of all applicable government reports in a timely manner.  



Recommendation

WHO WE SERVE

Membership / Audience Demographic

In 2023, 57% of our clients indicated their Ethnicity as Hispanic, 15% indicated Caucasian, 11% 
indicated African American, with the remaining being "other", "unknown", Native American or Asian. 
Our Clients are 85% Female, 14% Male clients; 30% of the clients were single,20% were living 
together, 25% were married, 7% were engaged to be married, with  3% stating they were separated, 
2% divorced, and 5% Unknown. Our clients are considered in the lower social-economic scale, with 
37% listing an income level of less than $14,000 per year. 13% with income levels of less than 
$29,000 and 16% as unemployed. The ages of our clients range from 14-50, with 10% reporting ages 
15-19; 26% reporting 20-24; 24% ages 25-29,  and 24% ages 30-34, 14% ages 35 and older.



How we communicate to the world

MARKETING & COMMUNICATION PLAN

GROUPS MOST SERVED

Demographics: 16-30 yrs., economically disadvantaged community; Hispanic community; black community; little to no advanced education, those most vulnerable to the use of the Abortion Pill

WHAT THE AUDIENCE NEEDS TO HEAR

Services offered, related resources with county and state agencies; availability of services (office locations/hours)

BEST WAY TO REACH & COMMUNICATE 

Google Ad, Instagram and Snap Cha, Geo-Fencing at Cal State Bakersfield; Social Media; Church relationships; outreach events with county collaboratives, tours of the center with 
individuals(perspective donors, church leaders, community leaders) and groups. 

COMMUNICATION SCHEDULE & FREQUENCY

Email Newsletters quarterly; social media posts 2 times per week; telephone calls every 6 months, Christmas Cards each December.

HOW TO MEASURE MESSAGE REACH

Google Ad Words; Cornerstone Marketing monthly meetings and reports; intake forms; church referrals.



Think SMART
SMART OBJECTIVES- 2024-2025 Operational Goals

3-5 SMART Objectives: S-Specific, M-Measurable, A-Achievable, R-Realistic, T-Time bound

1.Staff Plan:   hire two Registered Nurses for Ultrasound services, prefer bi-lingual skills; all nurses complete Spanish Medical language course with proficiency. 

2. Medical: Maintain current services of Pregnancy Verifications, Ultrasounds; STI Testing and limited treatment; offer APR Consulting Services

3. Donor Relations: Create an intentional communication plan for donors; execute plan with assistance from Board, Outreach Coordinator and selected BPC Volunteers; 
Establish relationships with more local churches

4.Volunteer Development: Specific recruitment of Spanish speaking volunteers and Spanish speaking male volunteers. Consistent classes for Spanish EWYL; Teen 
EWYL Program; Continue to provide a Male Coach on every shift.

5.Financial Responsibility: 
Balance budget; maintain 
Strategic Funds

Stockdale Location: outreach to CSUB; increase 
clients at this location

Building: resurface roof; 
paint upstairs interior

6. Technology: Additional Training in OneDrive and RingCentral for all staff. 



Plan for People
PEOPLE DEVELOPMENT PLAN

Assess the needs and growth potential of the Staff, Volunteers, Board, and Managers

AREA OF NEEDED DEVELOPMENT 1.5 FTE Registered Nurses to provide services for both locations AREA OF NEEDED DEVELOPMENT

FINANCIAL PROJECTIONS Increase to payroll $40,200 in 24/25 Fiscal Year FINANCIAL PROJECTIONS

DEADLINES 5.31.25 DEADLINES

TIME AND FINANCIAL COST
11 months - this will be evaluated with consideration 
to our budget actuals. 

TIME AND FINANCIAL COST

DEVELOPMENT SUMMARY

As we have eliminated Mobile Services and reduced STI 
testing to those at risk (unless grant funding is provided) we 
may be able to delay this additional cost until more funding 
is secured.

DEVELOPMENT SUMMARY



High Level Budget

PRELIMINARY OPERATING BUDGET  for 2024-2025

PROJECTED INCOME

ESTIMATED AMOUNT ACTUAL AMOUNT Outlook FYE June 30, 2024

Grants $ $ 

Donations $ $ 

Fundraising $ $ 

Interest $ $ 

Memorial Gifts $ $ 

*TOTAL $                                                                     -   $                                                                                                                            -   

PROJECTED EXPENDITURE

ESTIMATED AMOUNT ACTUAL AMOUNT

Staffing( People) Costs $ $ 

Building $ $ 

Programs/Medical $ $ 

Center Operations $ $ 

TOTAL $                                                                     -   $                                                                                                                            -   

(Income - Total Expenditure) TOTAL PROFIT / LOSS $                                                                     -   $                                                                                                                            -   



SWOT – Have the tough conversations
SITUATIONAL ANALYSIS (SWOT)

INTERNAL FACTORS

STRENGTHS ( + ) WEAKNESSES ( – )

Board: Locations (now two!); Volunteers; Ultrasound Services; Increase in Material Assistance; Financial 
Recovery & growth; Free Services to all clients; Bi-lingual Services; Saturday Hours;  Reputation; Staff;  Building; 
Programs (EWYL, Guy's Night, Baby Shower, STI Services) Prepared by God, Strong Leadership in Board and 

Exec.  Volunteers; Our Faith; our Determination; We love people, Love to share the good news (Gospel); love to 
provide quality service; Committed (3x) compassionate, friendly, Administration of events; we take time with our 

clients; provide teaching and education,  IT Committee, Five Year Strategic Plan; STI testing expanded and 
treatment offered, Men's Ministry Coordinator and Coaches; our fundraisers; expanded online presence with paid 

marketing; increased church engagement; worked with KCPH on Black Infant and Maternal Health Initiative

Limited Spanish Services; Teen programs and awareness. Public perception of BPC, Vulnerable to Economic 
downturns; need more volunteers and current volunteers to be on-time for prayer; engagement with minority 
Churches, cultural understanding of the Black/African American Community , reduced  members of our board 

(have 5 need 8); lack of a succession plan for top Administrators

EXTERNAL FACTORS

OPPORTUNITIES ( + ) THREATS ( – )

Expand Prayer coverage; more church engagements; work more with health care organizations;  
Additional Baby Shower (Spanish), Abortion Pill Reversal Network Collaboration; Bi-lingual Services; 

Cultural Education at In-Services; marketing to students at CSUB; Add members to our board of 
Directors

Litigation; CA Laws; Media and Social Media Bias; Government Restrictions on public/business.  
Abortion Pill availability. Censorship (cancel culture); legal action to stop APR

Focus Areas:
-  Education (Awareness of Risks/Ignorance of Risk)

-  Relationships with local government
- Care Net and NIFLA Conference/training



What’s our Risk?
Risk Analysis

Identify risks, detail the controls in place, list team members responsible

Risk: Facility Expenses.  Control in place: Deferred Maintenance Plan. Team member: Erin Rogers

Risk: Added Ministries. Control in Place: Staff Meetings, Board Meetings, Quarterly SWOT Analysis by staff. Team Members: Executive Director, Clinic Manager, Board members

Risk: California legislation and legal/Judicial limitations to our services. Control in Place: Surveys, Quality Control, Policies and Procedures, appropriate description of all services and 
properly worded limitation of services; Clear advertising. NIFLA Conference, engagement/retention of Grover Waldon, Attorney at Law; engagement with HR Expert who is volunteering her 
time to update our Employee Handbook and HR Policies.

Risk: Technology -Phones are now connected to computers, giving us more lines and control but at the mercy of electrical grid and internet.  Control in Place: Purposeful budgeting to make 
upgrades and improvements. Team members: Erin Rogers, Jeff Jones- Technology Committee (Anthony Davis; Christopher Guerror and Jonathon Prine)

Risk: Staffing and Staff fatigue 
Controls in Place:Care Net Centers Specialists; NIFLA 

Conference; Care Net Conf, local mental health services offered by 
Sherry Rose. 

Board President and 
Executive Director



What’s the Win?
MEASUREMENTS OF SUCCESS

Measurable Component Description When to Measure How to Measure

Teen EWYL; Youth Outreach Quarterly Client engagement for service; Develop Teen Classes with Staff 
and volunteers

Expand APR Protocol; look for OB/GYN to facilitate program Quarterly
Nurse Meetings; Clinic Manager and Executive Director. 
Success is awareness and engagement with Abortion minded 
clients

Male Coaches on Every Shift Quarterly Engagement of Male Clients, 

Consistent Spanish EWYL Classes and additional bi-lingual advocates for Center 
services and outreach Quarterly Attendance, Engagement

Stockdale 
Location Increase client numbers through outreach at CSUB Quarterly Number of on-campus events and interactions recorded; 

increase in client numbers

Downtown 
Location Resurface roof at Downtown Center Quarterly Completion of project by September 2024

Nurse Staffing Quarterly Add 1.5 FTE to nursing staff by May 2025

MANAGEMENT PLAN - GOALS



Who’s In Charge? 
MANAGEMENT PLAN - GOALS

How components will be assessed How often to assess Who will assess

Staff:  Bi-Monthly Staff meetings/ monthly Admin meetings quarterly Staff, Executive Director

Medical:  Abortion Pill Reversal Consulting Center Services quarterly Nurse Staff, Medical Director, Executive Director

Client Services: Consistant EWYL Spanish  Classes; Teen EWYL;All 
Coaches complete Dr. Dad Quarterly Admin Staff and Executive Director

Fiscal: Maintain 6-month Strategic Reserve; balance Fundraisers quarterly Board and Executive Director

Donor Management: Increase new donors; continue to develop 
relationship with churches; promote Legacy/Asset Giving quarterly Executive Director; Donor Relations Committee; Finance 

Committee



Plan to Act, then just do it!
ACTION PLAN

FIRST QUARTER: ____July____2024___ - _Sept__2024________

BEGIN & END DATES ACTION RELATED OBJECTIVES RESOURCES - COST, TIME, TEAM MEMBERS

July 1-September 30 Donor Relations: Annual Report Published and sent to donors Church/Donor Relations Outreach; Executive Director -  Cost for Printing and mailing

July 1-September 30 Staff: Volunteer Training Fall; add Additional  additional nurse ; 
Complete Staff Reviews staff efficiency Executive Director; Admin Staff. Additional Cost to payroll 

July 1-September 30 Outreach: Back to School Events/Youth Outreaches; Pastors 
Lunch with Marc Newman Expand outreach to Youth Outreach; Executive Director -  promotional materials expense

June 1-September 30 Building: routine maintenance on HVAC Units; clean solor 
panels; shampoo carpets; resurface roof Capital Improvement Executive Director

September
Client Services: Baby Shower; Teen EWYL ; Mobile immediately 
ended by order of board and donated to another Pregnancy 
Center; All Male Coaches begin Dr. Dad

Client Services Mobile Manager, Executive Director; Outreach



Plan to Act, then just do it!
SECOND QUARTER: October 2024- December 2024

BEGIN & END DATES ACTION RELATED OBJECTIVES RESOURCES - COST, TIME, TEAM MEMBERS

October 1-Dec 31
Donor Relations: Plan and secure arrangements for 
Annual Banquet; complete Clay Shoot Fundraiser; Fall 
Newsletter

Donor Relations Outreach; Executive Director

October 1-Dec 31
Staff: Cultural Understanding Training; Monthly Admin 
Meetings; Begin developing succession plan for top 
Admin positions.

Staff efficiency Executive Director

31-Dec Volunteers: Fall Training for both Women and Men Volunteer Services Supervisory Staff; Men's Ministry Coordinator; 
Executive Director

October 1-Dec 31 Client Services: Teen EWYL; All Male Coaches 
complete Dr. Dad Program Client services Staff; Executive Director;Volunteer EWYL Team

October 1-Dec 31 Financial Responsibilty: Review Budget at 6 month Fiscal Responsibilty Board and Executive Director



Plan to Act, then just do it!
THIRD QUARTER: January 2025 - March 2025

BEGIN & END DATES ACTION RELATED 
OBJECTIVES RESOURCES - COST, TIME, TEAM MEMBERS

Jan 1-March 31 Donor Relations: Banquet - 40th Anniversary Donor Relations Board; Executive Director; Staff

Jan 1-March 31 Center Operations: Spring Training; Evaluate Needs 
for both Men and Women Volunteers

Volunteers; Center 
Operations Executive Director; Volunteer Coordinators

Jan 1-March 31
Staff: add one additional nurse (PT); Admin Monthly 
Meetings; publish succession plan for top admin 
positions. 

Staff efficiencies; 
productivity Executive Director, Clinic Director

1-Jan Client Services:  Winter Baby Shower; outreach to 
CSUB at start of Winter Session Client Services Executive Director; Volunteer Coordinators; Mobile 

Manager

March 30th Host Fatherhood Conference; Potential to host 
Clinic Manager Meeting Center Services Executive Director; Fatherhood Coordinator; Clinic 

Manager



Plan to Act, then just do it!
FOURTH QUARTER: April  2025- June  2025

BEGIN & END DATES ACTION RELATED OBJECTIVES RESOURCES - COST, TIME, TEAM MEMBERS

April 15th-May 15th Donor Relations: Give Big Kern; Baby Bottles; Home Run 
for Life

Public 
Awareness/Fundraiser Outreach; Executive Director; Staff

April 1-June 30th Finance: Begin Budget Preparations Fiscal responsibility Executive Director; Financial Committee; Board

May 1 - June 30 Staff: Board and Staff Retreat Staff Development Executive Director; Board; Staff

April 1-April 30th Center Operations: Finish Spring Training Staff efficiencies and 
Volunteer recruitment Executive Director; Volunteer Coordinators

May 30-June 30th Outreach: Spring/Summer Baby Shower Outreach; Client Services Outreach; Executive Director; Staff



Now look what you can do!
Copy and paste action plan for 
each quarter into your board 
agenda.

Use the goals and objectives to 
communicate to donors in your 
Annual Report.

Use the action plan in your staff 
meetings to hold each other 
accountable, especially yourself.

• Use all the information in this 
document to complete grant 
applications

• Provide copies of the Strategic 
plan to major donors.

• Provide copies of the Strategic 
plan to City/County and State 
Leaders





Now that it’s done…..
• Most of the document will only need minor changes year over year.

• Keeping this at your fingertips keeps you and your board all on the same 
page, literally!

• Working from this document keeps you from being the “ bad guy” in the 
action plan process. You, your board and staff have all had input in the 
process, therefore it’s an agreement for your center---not just your idea!

• It documents the plan and the completion of the plan for donors, board 
and staff. 



A Good Plan has Great Benefits


	A Simple Strategic Plan for your Center
	Goal and Objective
	Vision Statement
	Biblical Mandate
	The warning to us
	Who we are
	Recommendation
	How we communicate to the world
	Think SMART
	Plan for People
	High Level Budget
	SWOT – Have the tough conversations
	What’s our Risk?
	What’s the Win?
	Who’s In Charge? 
	Plan to Act, then just do it!
	Plan to Act, then just do it!
	Plan to Act, then just do it!
	Plan to Act, then just do it!
	Now look what you can do!
	Slide Number 21
	Now that it’s done…..
	A Good Plan has Great Benefits

